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INTERNATIONAL FEDERATION OF PURCHASING
AND MATERIALS MANAGEMENT

SIXTH SUMMER SCHOOL ON ADVANCED PURCHASING RESEARCH
AUGUST 2-7, 2000, SALZBURG, AUSTRIA

The first IFPMM Summer School was organised six

years ago. Seeing the success of the first event, the
Federation decided to arrange annually this opportunity
of an intensive working together of talented young schol-
ars from all around the world with some of the leading
professors of the field. At the first five schools together
we had 65 students from 16 countries of Europe,
North America, Asia and Africa.

OBJECTIVE
The Summer School is intended to serve the following
objectives:

* to help participants in defining relevant research
topics and powerful methods:

* to provide a forum for talented young scholars
from various regions of the world for exchanging ideas
and establishing a research network;

* to promote the profession of purchasing and
materials management by contributing to the creation
of high standard dissertation of the participants.

PARTICIPATION

Participants may come from any country of the world
provided that they meet the following requirements.
They must be

* enrolled postgraduate (or advanced graduate)
students of an accredited institute of higher education;

* in the phase of writing a dissertation based on
original research on purchasing or a closely related
area (materials management, logistics, supply chain man-
agement, etc.);

* fluent in English and willing to take an active part
in discussions in that language:

* able to present a letter of recommendation from
one regular faculty member of the institution they are
enrolled in. :

If you do not meet above requirements but are still
interested in joining the school, give the reasons why

you are still appropriate.

PARTICIPATION FEE

The IFPMM is the main sponsor of the project, but contribu-
tion is expected from other organisations as well. This as-
sistance makes it possible that the participants only have to
pay a nominal fee: 1000,- Swiss Franks including accom-
modation (in single rooms with shower), three meals per
day (starting with a dinner on Wednesday, August 2, ending
with lunch on Monday. August 7). refreshments and all
materials at no additional charge. Travel must be arranged
and paid for individually.

In exceptional cases, applicants can apply for a reduced
participation fee. This application should be sent to the
national member association: Purchasing & Supply Chain
Management Association of Thailand. IFPMM used to waive
participation fee and support travelling expenses to PSCMT
participants. However, this is not a guarantee for this year.

REQUIREMENTS
Check requirements and submit the following documents to
PSCMT before 15 May 2000

* Only if you are PSCMT LIFE MEMBER

* Permission letter from your employer allowing you to
attend this course

* Bio-data

* Write an article for 15-20 minutes presentation on
the subject of Purchasing and Supply (you may select any
topic under this subject)

filgynudasaruglunzumeruiadoussswwaresian Aamelui
auAuudmsvudaBona:swwareisunious:inslng
Purchasing & Supply Chain Management Association of Thailand,
54 81R1300 %4 15 oe 1500 nunelAnueroRRBaABINile LATAIM
ngonwy 10110 InsAwd 260-7326-8 nssns 260-732s,

E-mail: pmat@thai.org Homepage:www.thai.org/pmat/
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o Supply Chain in the global economy

@ Global supply chain management - the Defls direct model

o Redefining the supply chain

@ Reaping the rewards from e-supply chain management

e Application of supply chain management

e Internet trading exchanges - good or bad for SMEs?

e Are purchasing managers supply chain conscious? - the Asian
perspective

e c-Procurement - Ariba buyer

e A case study of the use of free markets - eMarketplace

e Air logistics - the high speed link in supply chain management
e How 1o automate the corporate procurement process

o Integrated solutions and the power of the network afternoon coffee
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@ The changing global economic landscape - implications for the
purchasing profession

e Competing through supply chain e-management
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Module 7 Negotiation

Module 1
Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6

Understanding the Corporate Environment

Introduction

Which Type is Your Organization?

Corporate Culture, Mission, Goals and Policies

Corporate Strategy

The Role and Objectives of the Purchasing & Supply Function
Operating the Purchasing & Supply Function within the Organization

Module 2 Specifying Requirements & Planning Supply

Unit 1
Unit 2
Unit 3
Unit 4
Unit 5

Introduction

What Needs to be specified

Specifying the Product/Service

Specifying Quantity, Delivery and Service

The Process of Specifying Requirements & Planning Supply

Module 3 Analyzing Supply Markets

Unit 1
Unit 2
Unit 3
Unit 4
Unit 5

Introduction

Setting Priorities for Supply Market Analysis
Understanding Supply Markets

Appraising Market Segments

Information Support to Supply Market Analysis

Module 4 Developing Supply Strategies

Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6
Unit 7
Unit 8
Module 5
Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6
Unit 7
Unit 8

Introduction

A Framework for Supply Strategy

Supplier Relationships and Contract Types
Supply Strategy for Routine Items

Supply Strategy for Leverage Items
Supply Strategy for Bottieneck Items
Supply Strategy for Critical tems

Supply Strategy for Commodities

Appraising & Shortlisting Suppliers

Introduction

A Framework for Supplier Appraisal

Criteria to Appraise a Potential Supplier

A Model for Assessing Motivation

Identifying, Screening & Researching Suppliers
Weighting and Rating

Assessing Financial Health

What Comes Next?

Module 6 Obtaining & Selecting Offers

Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6
Annexes

Introduction

The Framework for Obtaining and Selecting Offers
How to evaluate the offers?

How many suppliers?

The process of obtaining & selecting offers

How formal should the process be?

The tendering process

Preparing the tender solicitation package

A '
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Unit 1
Unit 2
Unit 3
Unit 4
Unit 5

Introduction

Getting and Understanding the facts
Negotiation Objectives and Strategy
The Negotiation

Follow - up

Module 8 Preparing the Contract

Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6
Unit 7
Unit 8
Unit 9

Introduction

Context for Preparing the Contract

Spot contracts and regular trading

Call-Off and Fixed Contracts

Partnerships and Joint Ventures

Transfer of Risk and INCOTERMS

Applicable Law - The Common Background
Contract Default and Avoiding Contractual Default
Settlement of Disputes

Module 9 Managing the Supply Contract

Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6
Unit 7
Unit 8
Module 10
Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6
Module 11
Unit 1
Unit 2
Unit 3
Unit 4
Unit 5
Unit 6
Annex
Module 12
Unit 1
Unit 2
Unit 3
Unit 4

Introduction

Forming the Contract Management Team

Preparing the Contract Management Plan

Preparing the Risk Register

Measuring and Controlling Performance

Contract Administration and Review

Relationship Management, Disputes and Termination
Operational Contract Management
Managing International Logistics

Introduction

Import and Supply Processes

Import Finance

Reception and Distribution Operations

Logistics Equipment

Strategic issues
Managing Inventory

Introduction

Warehouse and Inventory Operations

Forecasting and Modeling

Inventory Planning

Warehouse Planning and Systems

The Inventory Management Plan

Glossary of warehousing and logistics terminology
Measuring Performance in Supply Management
Introduction

Measuring the Performance of the Supply Process
Measuring the Performance of the Supplier
Benchmarking the Purchasing Process
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