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Station 1 : Sustainable Procurement Framework

1.1 Why do we need to adopt Sustainable Procurement?

1. Why do you need to adopt sustainable procurement? "

L ) Share v
Multiple Choice Poll 44 votes &} 44 participants
1. Forced by Regulatory in your industry - 11 votes
[ - 25%
2. Forced by your customers & stakeholders - 14 votes
L/ 32%
3. Vision from your management - 16 votes
[ I 36%
4. Environmental awareness - 23 votes
——— 52%
5. Nothing yet - 1 vote
@ 2%
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Station 1 : Sustainable Procurement Framework

1.2 Where are we now?

2. What is your company's maturity level on sustainable procurement?" .
Multiple Choice Poll 45 votes & 45 participants
1. Reactive/Adhoc - 5 votes
Po— %
2. Emerging (Basic policy) - 2 votes
L 4%
3. Developing - 25 votes
SSSSSTTTT___"“——————— 56%
4. Advanced - 9 votes
—— 20%
5. Transformational - 4 votes
[ 9%
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Station 1 : Sustainable Procurement Framework

2. What sustainable procurement best practices that you can adapt

to your organization?

+ Add ESG, Eco-friendly index in supplier evaluation

* Update procurement management system and achieve 70% sustainable
procurement

* Green/E-Procurement

« Bio-Materials, Circular Economy, Zero waste landfill

« Engage Community

* Engage Employee, Employee benefits and awareness

* Renewable Energy

* Green Fleet

* Policy/Contract

* Projects etc.
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Station 1 : Sustainable Procurement Framework

3.1 Area where we can start 3.2 Potential Actions Today

e Planning

What could be your Actions for Sustainability and Sustainable
Procurement (up to 3 choices)

Multiple Choice Pall 38 votes 2% 38 participants ® I n nO\IatIOI"I

" Share ~

Strategy & Policy Development - 11 votes

20% e Supplier Selection/
Improvement/Evaluation

Supplier Engagement and Standard - 16 votes

G 42% .

e Convince Stakeholders
Sourcing process - 19 votes
G sox e Policy & Code of Conduct
Contract management - 10 votes
prr— o e Assessment
Product Design and Process Innovation - 5 votes ® Set Goals (Net Zero, etC)
L 13%
Risk Assessment - 17 votes e Risk Assessment
L] 45%
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